
Town of Erving Library Building Committee 

11/21/2017 7:00 PM 

Held at the Erving Town Hall  

In Attendance & Call to Order 

Co-Chairs Jacquie Boyden & Sara Campbell, Marcia Bernard, Library Director Barbara Friedman, Becky 

Hubbard, Rupert Roy-Clark, Cynsi Roy-Clark, Deb Smith and Charlie Zilinski 

Also in attendance were Administrative Coordinator Bryan Smith, OPM Dan Pallotta, Phil O’Brien of Johnson 

Roberts Associates and Holly Fitzpatrick Library Trustee 

The committee called to order at 7:00 pm at the Erving Town Hall. 

Approval of Minutes 

Spring Recap Minutes – These minutes need to be broken out by date. Deb will complete and have ready for 

the 12/12/17 meeting. 

07/13/17 Minutes – On a motion made by Sara Campbell and seconded by Rupert Roy-Clark the 07/13/17 

minutes were unanimously approved as corrected. 

08/23/17 Minutes – Corrections are being made to these minutes and they will be ready for approval at the 

11/30/17 meeting.  

10/26/17 Minutes – On a motion made by Becky Hubbard and seconded by Marcia Bernard the 10/26/17 

minutes were unanimously approved as corrected.  

New Business – 10/27/17 Massachusetts Board of Library Commissioners Meeting Update 

Barbara Friedman updated the library building committee about the meeting with Phil O’Brien of Johnson-

Roberts, Rosemary Waltos & Lauren Stara, MBLC Construction Specialists and by phone Dan Pallotta of P3 Inc., 

Library Building Committee OPM. 

The following critiques/suggestions were made by the Rosemary & Lauren -   

• The entry way is not particularly clear and entrance not particularly welcoming. 

• Need for a Director’s office 

• Rosemary Waltos stated that having one staff member in the building would be unrealistic for public 

service and safety. 

• The work bar located behind the Circulation Desk could be reconfigured. 

• The area for queuing up at the Circulation Desk is insufficient. 

• Proper supervision of the Business Center may be a problem. 

• The proper dimensions for a mechanical room have not been determined, so the Mechanical 

Room/Janitor’s Closet could be designed to provide storage for the Children’s Room.  

• By adding children’s room storage, subtracting from the currently planned storage area and replacing 

the Director’s Office, there should be no net loss. 

• Any revenue from a power source MUST come back to the Library and that MBLC monies used to build 

the power source cannot support any other building.  
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Dan Pallotta requested Phil O’Brien and J. Stewart Roberts that they prepare a cost estimate for the next phase: 

final design and construction documents, so that the Erving Library Building Committee can have a firm figure 

to present to a joint meeting of the Trustees. 

 

 

Town of Erving Library Building Committee 

11/21/2017 7:00 PM  

New Business – 11/21/17 Telephone Meeting with Eversource 

Barbara Friedman updated the Building Committee as to the telephone meeting she and Administrative 

Coordinator Bryan Smith had with Nathaniel Dick from Eversource.  

Nat requested that Barbara send electronic version of the plans, timeline, goals, current and projected hours of 

operation and proposed heating source. Once Nat receives this information he will share the plan with vendors 

who will review and see if worthwhile to do and energy audit. Nat will also cost out a proposal for the audit. 

Eversource will pay 75% leaving 25% for the Town of Erving to pay. Bryan Smith will explore whether Green 

Community Grant money might be used to supplement the Town’s share.  

Specific things that would be considered are building envelop, lighting, energy modeling, prospective vendors.  

Bryan asked how will we know if the proposed energy efficiencies are installed and working properly. Nat said 

that would be determined by our team. He said presently MASS-SAVE doesn’t do inspections.  

Bryan emphasized the scope of work had to be in performance language of any contracts. Nat will get back to 

us by January 12th. Barbara will suggest the Building Committee meet on the 12th or the next week to review his 

proposal.  

One suggestion Nat had was for the Building Committee to consider using a “mini split” type heating system. 

Rupert Roy-Clark said these types of systems have mixed review depending on the software used to control 

them. Charlie Zilinski said “it’s definitely a type of system to consider”.  

Bryan Smith stated that Mass-Save could meet with the committee to discuss energy options. Dan Pallotta 

stated that the committee was getting a little ahead of the ball and might end up paying for duplicate services. 

He explained that LEED certification requirements had recently changed and that Energy Modeling was now 

required as part of the certification process. Phil O’Brien confirmed that energy modeling was part of his scope 

and they’d be willing to provide Mass-Save with information. Phil suggested the LIBRARY BUILDING 

COMMITTEE look for info on available rebates instead of energy modeling.  

New Business – Changes to Building Design 

Jacquie Boyden asked for clarification on what modifications can be made to the building plan submitted to the 

MBLC. Phil O’Brien explained that we could expand the plans as much as the Building Committee wanted, 

however you could only decrease the overall size by 5%. 

Deb Smith expressed concern that the Teen Room was to small and that a resident had voiced concerns to her 

about library users parking on Care Dr. to access the book drop. Deb asked if it were possible add a “loop” or a 

small parking area to Care Dr. Phil O’Brien explained that yes, you could bump in a parking spot or 2 that could 

also be used for deliveries.  
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Dan Pallotta stated that these and any other concerns would all be addressed during the Design Development 

phase.  

 

 

 

 

Town of Erving Library Building Committee 

11/21/2017 7:00 PM  

New Business – Cost Estimates for Next Design Phase, The Process & Timeline 

Dan Pallotta stated that he and Phil O’Brien were still working on the costs estimates and timelines. They would 

have this for the Building Committee and our next meeting on 11/30/17.  

The Building Committee would like to request the Board of Selectmen and Library Trustees to approve the use 

of the $85K and the Library Trustees to approve the use of the $15K to move forward in the design process.  

The Building Committee asked Dan Pallotta and Phil O’Brien for estimates for each specific step in the process 

ending at being ready to go out to bid. Once this information is received & reviewed by the Building 

Committee, we will request a joint meeting of the Building Committee, Board of Selectmen and Library 

Trustees.  

Jacquie Boyden stated that borrowing would cost an additional million dollars and instead using money from 

the stabilization account was being looked into. This would require a 2/3 vote by residents. If the BOS, FIN 

COM & Trustees gave their OK for funding Jacquie Boyden suggested asking for a special town meeting in 

December/January. Marcia Bernard & Becky Hubbard agreed that moving forward would keep the residents 

excited about the project. Deb Smith expressed concern that residents have been upset about large dollar 

amount items being presented at special Town Meetings instead of the annual in May. She felt having it on the 

May ballot might be better.  

Dan Pallotta pointed out the moving ahead now could save money. The grant proposal has a 5% per year cost 

escalation contingency built into cost. By moving ahead now, if we proceeded all the way to being ready for 

bids we could shave a year off the process thus saving that contingency money. We would also be ready to go 

out to bid as soon as our grant award was official saving time & possibly more contingency money.  

New Business – Minutes & Agendas 

Jacquie Boyden updated that committee that she had changed the agenda format to be more specific and 

detailed.  She also recommended that a member of the Library Building Committee take the minutes for future 

meetings. She pointed out that minute taking was the responsibility of committee members and that having 

Barbara take/prepare them takes time away from her as the Library Director. Deb Smith stated that when the 

committee formed and filled out the “way we can help out” survey she had offered to take minutes and would 

be still willing to do so.   

On a motion made by Becky Hubbard and Seconded by Marcia Bernard Deb Smith was appointed the minute 

taker. 

Future Meeting Dates & Adjournment 
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11/30/17 at 7:00pm at the Erving Senior and Community Center 

12/12/17 at 6:30pm at the Erving Senior and Community Center 

On a motion made by Rupert Roy-Clark and seconded by Marcia Clark the Library Building Committee voted 

unanimously to adjourn at 8:40pm. 

 

Respectfully Submitted By 

 

Debra L. Smith 


